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Abstract: The compensation system constitutes an important part of the 
inspiration mechanism in enterprises. In the context of market economy, whether the 
payment, the reward to the staff, is distributed in a scientific and rational way has a 
direct bearing on the staff’s enthusiasm for work and the proper disposition of 
manpower and, as a result, affects the company’s market competitiveness and its 
financial benefits. It is, therefore, an essential problem facing enterprises how to 
build up an effective compensation system which will stimulate the staff’s 
motivation and increase the company’s competitiveness. 
The present paper, taking the TD Property Managing Company for instance, 
based on the results of inquiries on its existing compensation system, makes an 
analysis of the problems lying in the system and their deep-rooting causes and then 
streamlines its components and structure and re-designs the system in the light of the 
author’s personal working experience and the theory learned in the MBA courses.   
The paper is divided into the following sections: 
Section One: A brief description of the context of the study and its main ideas 
Section Two: Main ideas and the process of discussion made in the paper based 
on the definition and the essence of compensation as well as the principles and 
contents of the making of compensation system     
Section Three: A brief survey of the TD Property Managing Co. and an analysis 
of the problems in the light of the inquiries 
Section Four: Stating the designing procedure of the compensation system for 
the TD Property Managing Co. and describing the strategy of compensation, 
analysis and evaluation of posts, grades of compensation and the components of the 
compensation structure design. 
Section Five: Suggestions on the smooth implementation of the new system 
and its improvements in the course of it.    
To sum up, it is expected that study made for the present paper will offer ideas 
helpful for solving of the problems in the management of human resources in the TD 















so as to make the company more successful in attracting, keeping and bringing up 
competent personals it needs.    
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